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own, in-on-demand. Thuc chién 2026, trung thuc vé cai kho.
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Nhip Al

CHUONG 01

CHUONG 1 - SHOPIFY CHO Al

‘o1

Shopify cho ai & KHONG cho ai?

Chuong quan trong nhat — biét Shopify CO phu hop v&i ban khong trude khi dau tw

hang thang.

Sw that: Shopify KHONG danh cho tat ca ngudi Viét ban online. Hon 50% Shopify merchant & Bac My.

O Viét Nam, Shopify chtl yéu dwoc ding ban hang quéc té — khong phai ban noi dia. Hiéu diéu nay

trwdc khi dang ky subscription $39/thang.

| v Shopify PHU HOP vé&i ban néu...

Ban quéc té (US/EU/AU)

Ban muén ban cho khach My, Anh, Uc, EU. Pay la

target chinh ctia Shopify ecosystem.

Print-on-Demand

Ban 4o thun, mug, poster v&i thiét ké riéng —

model rti ro thap, bién réng.

i\ SHOPIFY KHONG PHU HQP NEU...

té.
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Co brand riéng
San pham doc déo, nhan hiéu riéng, mudn kiém

soat hoan toan trai nghiém khach.

&
C6 6-12 thang dau tw

Sé&n sang hoc & lam dai han. Khong ky vong "kiém
tien nhanh trong 30 ngay".

(1) Ban chi muén ban hang néi dia Viét Nam — dung Shopee / TikTok Shop / Lazada / Haravan / Sapo
hiéu qua hon nhiéu. (2) Khdng c6 von 5-20tr ban dau (subscription + ads + tools). (3) Mudn "kiém tién

nhanh trong 30 ngay" — Shopify can thoi gian xay dung. (4) Khong biét ti€ng Anh co ban — vi ban quéc
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Nhip Al CHUONG 1 - SHOPIFY CHO Al

| Trung thwc vé ty Ié thanh cong

Mang day "khéa dropship triéu dé 30 ngay" voi screenshots doanh thu khiing. Sy that khic nghiét: da s6
ngwoi Viét lam dropship Shopify 1-3 thang dau KHONG c6 Ioi nhuan — chi break-even hodc 16.

Nguwoi thwe sw kiEm duoc sau 6-12 thang kién tri.
Thang 1-2: chi yéu hoc & setup. C6 thé khdng c6 don nao, hoac 16 vi ads chuwa optimize.

Théang 3-6: bat dau cé don néu chon ngach ding & lam content t6t. Profit thiworng khiém tén (5-
15tr/thang).

Sau 6 thang: néu kién tri & san pham work, profit c6 thé dang ké. Nhwng day la néu, khéng phai
dam bao.

| 3 model pho bién cho nguwoi Viét

N
Dropshipping Print-on-Demand (POD)
Khéng nhap hang. Order dén - dat supplier ship Thiét ké do/mug/poster. Supplier in & ship khi cé
trire ti€p cho khach. Vén thap, bién 20-30%. order. Bién 15-25%.
4

Brand Own / Private Label

Nhéap s6 lvgng, déng nhén riéng. Von cao hon, bién 40-60%, bén virng hon.

© Muc tiéu cudn nay

Cho ban: (1) tw danh gia Shopify c6 phu hop khéng, (2) setup an toan tir Viét Nam, (3) chon
ngach & supplier thdng minh, (4) marketing khong "dét tien", (5) tranh cac bay phéap Iy & thué.

KHONG htra "triéu do" — chi phwong phap ding dan.

Bai tap Chuwong 1

Tra 1 thng thén: (1) Ban c6 v6n 5-20tr khéng? (2) C6 6-12 thang dau tw? (3) Tiéng Anh di giao
ti€p khach qudc té? Néu ca 3 déu "C6" — doc tiép. Néu khdng — can nhic ban hang ndi dia qua
Shopee/TikTok Shop truéec.
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Nhip AI CHUONG 2 - SETUP AN TOAN

CHUONG 02 ,

Setup an toan tir Viét Nam

02

Van dé I&n nhat v&i nguoi Viet — payment & account. Setup sai = bi khéa shop, méat

tién.

| Tré& ngai déc thu khi setup tr VN

Nguoi Viét setup Shopify gédp 3 tré ngai Ién ma sach My khong noi: (1) Shopify Payments chuwa hd tro
Viét Nam - can payment gateway thay thé. (2) Shop bi flag/khéa vi ly do "high-risk country" — dac biét
khi dang ky bang thé Visa Viét. (3) Withdraw doanh thu vé tai khoan VN phtc tap.

| Quy trinh setup an toan 10 bwéc

Chon plan dung: Basic Shopify $39/thang du cho ngudi méi. Birng voi upgrade. Shopify Lite $9

khong c6 online store — bd qua.

M DPang ky bang email chuyén nghiép, khong phai gmail.com ca nhan. Tét nhat 1a email tir domain

ban s& dung.

e

Mua domain riéng (khdng dung myshopify.com mac dinh) — tang trust vé&i khach quéc té. ~12

USD/nam qua Namecheap/GoDaddy.

Setup payment gateway: 2Checkout, PayPal Business, Stripe (qua Atlas hoac cong ty
Singapore/HK néu can). KHONG cai Shopify Payments — chwa hd tro VN.

Chon theme: Free theme (Dawn, Sense, Studio) dii cho nguw@i méi. Theme paid $200-400 khéng

bat budc. T6i wu performance > thiét ké dep.

Cai app can thiét: t6i da 5-7 app. Qua nhiéu app lam cham shop & ton phi. App can ban: review,

email, SEO, dropship/POD supplier.

Trang Policy day du: Shipping, Returns, Privacy, Terms. Shopify c6 template — chinh theo

business. Trust signal quan trong.

Setup Shopify Pixel + Meta Pixel + CAPI trudc khi chay ads. Tracking dung la nén méng

marketing.

Email transactional setup: Order confirmation, shipping notification — chinh t&r template Shopify.

i[IN Test toan b flow trwwéc launch: dat 1 don thir. Dam bdo email, payment, tracking hoat dong.
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Nhip AI CHUONG 2 - SETUP AN TOAN

Payment — vung phurc tap nhat cho ngwoi Viét

i\ SHOPIFY PAYMENTS KHONG HO TRQ VIET NAM
Day la rao can Ién nhat. Khach MJ/EU quen pay bang credit card truc ti€p — ban can payment gateway
thay thé. Cac Iwa chon cho ngwei Viét: (1) PayPal Business — pho bién nhwng phi cao & cé thé bi
hold tién. (2) 2Checkout (Verifone) — chap nhan Viét Nam, phi ~3.5%. (3) Stripe — can dang ky qua
cong ty My (LLC qua Stripe Atlas $500) hodc Singapore/HongKong. (4) Payoneer dé nhan USD vé VN.

Theme — dirng ton tién vo ich

Ngudi maéi hay nght "theme dep = ban dwoc hang". Sai. Theme mién phi ctia Shopify (Dawn, Sense,
Studio, Refresh) da du rat t6t — dep, nhanh, responsive. Theme paid chi dang tién khi ban da cé revenue

on dinh & can tinh nang riéng (advanced filtering, mega menu...).

| App — it nhwng chat

Chi¥c ndng App phao bién (ca free & paid)

Reviews Loox, Judge.me, Yotpo

Email marketing Klaviyo (chué&n nganh), Omnisend

Upsell & cross-sell ReConvert, Vitals

SEO SEO Manager, Plug in SEO

Dropship supplier DSers (cho AliExpress), CJ Dropshipping
POD Printful, Printify, Gelato

Bai tap Chuong 2

Lap danh sach quyét dinh truédc khi dang ky Shopify: (a) plan nao, (b) domain dw dinh, (c)

payment gateway, (d) 3 app cot 16i. Mdi muc c6 ly do rd.
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Nhip AI CHUONG 3 - NGACH & SAN PHAM

CHUONG 03 ,

03

Chon ngach & san pham winning

Sai lam #1 cla nguoi mé&i — chon san pham "hot" bdo hoa, khéng c6 gi khac biét.

Nam 2018, ai cling ban "fidget spinner”, "keo béng gon LED", "phone holder". Cach dé da chét trong

2026. Ly do: thi trirdng bao hoa, profit margin gan zero, ai cling cé thé source tlr AliExpress.
| 7 tiéu chi san pham winning 2026
Giai quyét van dé ré rang: "wow product” giai quyét pain cu thé. Khach thay - "t6i can cai nay".

yJ Khong c6 san & local store: néu khach My c6 thé mua tai Walmart hém sau, ban khéng c6 [oi

thé.

Gia $15-50 (range "sweet spot"): du ré dé impulse buy, du dat dé cover ads cost.
Margin t6i thiéu 3x: gid ban >= 3x gia nhap + ship. Can du buffer cho ads, refund, fee payment.

"Video-friendly": san pham demo duwogc trong 15-30 gidy video. TikTok & Reels la kénh chinh
2026.

Nhe & nhé: ship dé, khéng hong. Tranh san pham dé v, In (electronics).

Khong phai nganh cam: tranh CBD, weapons, supplements v&i health claims — Meta/Google

ban.

NGACH "WINNING" 2026 PHO BIEN

Home & kitchen gadgets (gidi quyét van dé trong nha), pet products (chu thi cwng chi tiéu manh), eco-
friendly & sustainable, baby & mom products, fitness & wellness, beauty tools, hobby-niche (vd:
gardening cho ngudi mai). Tranh: fashion théng thudng (canh tranh khang), tech gadgets (16i thoi

nhanh), generic gift.
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Nhip AI CHUONG 3 - NGACH & SAN PHAM

| Phwong phap nghién ctbu san pham 2026

TikTok & Reels research: tim hashtag #tiktokmademebuyit, #amazonfinds, #shopifyfinds. Video

viral v&i view cao = nhu cau thuc té.

a AliExpress | CJ Dropshipping: filter "Orders" cao trong 90 ngay gan nhét. Danh gia tét, cé san
warehouse My/EU.

Amazon Best Sellers: xem trong ngach cu thé. S&n pham hot Amazon thudng viable trén Shopify
véi branding t6t hon.

° Google Trends: kiEm tra xu hwéng & mua vu. Dang |én hay dang xuéng? Cé mua cao diém
khéng?

Phan tich doi thu: tim 5-10 shop Shopify cling ngach qua cdng cu nhw Koala Inspector. Xem
traffic, sdn pham best-seller, gia.

Tranh cac "bay" san pham

i\ SAN PHAM BI META/GOOGLE BAN HOAC GAY BAN TAI KHOAN

Cam tuyét doi: CBD/cannabis products, weapons & replicas, knock-off branded items (gia Nike/Apple),
pharmaceutical v&i health claims (“tri bénh", "khoi 100%"), weight loss v&i before/after séc,
tobacco/vape products. Khé chay ads: dating products, gambling, cryptocurrency, "make money online"

courses.

Brand own — dwéng dai hon nhwng bén

Dropship cho bién 20-30%. Brand own / private label cho bién 40-60% & uy tin dai han. Thang dau test
san pham bang dropship. S&n phdm nao ban déu >= 3 thang — can nhac private label (nhap sé luvong,

déng nhan riéng, ship tir warehouse 3PL).

® Quy tic "1 san pham 1 trang"

Nguwoi méi hay chon "general store" vé&i 50 san pham random — khong san pham nao focus.
Cach dang 2026: 1 "hero product" ban tin twdng nhat + 3-5 san pham bo tre. Toan bo branding,

content, ads xoay quanh hero. Dé dang do lutng & t6i wru.
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Nhip AI CHUONG 4 - SUPPLIER & VAN HANH

CHUONG 04 ,0

4
Supplier & van hanh

Chon sai supplier = ship 30 ngay, hang kém, refund lién tuc, mat khach. Bay la phan
"back-end" sdng con.

| 4 ngu6n supplier chinh cho ngwoi Viét

AliExpress (qua DSers) FREE

Pho bién nhat, da dang san pham, von 0. Nhwoc diém: ship 15-30 ngay t¢i US/EU, chat lwgng khong
dong déu.

Phu hop test san pham thang dau. Khi san pham winning — chuyén sang supplier khac cho ship nhanh.
CJ Dropshipping FREE+PAID

Co6 warehouse US/EU - ship 3-7 ngay. Chat lwgng kiém soat hon AliExpress. Tich hop Shopify tot.
Gia hoi cao hon AliExpress nhwng ship nhanh dang gia. Phu hop khi scale.

Spocket / Zendrop PAID

Tap trung supplier US/EU, ship nhanh, chat lwvgng cao. Subscription $30-50/thang.

bang dau tw khi da c6 doanh thu 6n dinh & muén nang chat lvong.

Printful / Printify (POD) FREE+PAID

Print-on-Demand chuyén nghiép. In khi c6 don, ship truc ti€p. Pht hgp 4o thun, mug, poster.

Printful chat lwgng cao hon, gia cao hon. Printify da supplier, linh hoat.
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Nhip AI CHUONG 4 - SUPPLIER & VAN HANH

| Panh gia supplier — 5 tiéu chi
Ship time t&i target market: t6i da 7-10 ngay t&i US. >14 ngay = refund nhiéu, review xau.

Ty Ié defect/refund: dat th(r 5-10 don vé dia chi My (ban bé, nguoi quen) dé kiém chirng chét

lvong that.
Communication response time: tra |&i inquiry trong <24h. Cé tiéng Anh tot.
° Packaging: dong goi chuyén nghiép? C6 insert/thank-you card dwgc khéng? Branding quan trong.

6 Tracking number provided: ludn cé tracking. Update kip th&i cho khach qua email.

| Customer service — vung quyét dinh brand

Ban khong thé tw ship — nhwng c6 thé kiém soat hoan toan cach xt ly khach hang. Bay la vung dropship

Viét thuwong thua dropship M§.
Email support 24-48h. Setup auto-reply lic glri dé khach biét "téi dang xtr Iy".

Tiéng Anh chuyén nghiép: dung ChatGPT gilp viét email cong s&. Blrng dung tiéng Anh sai lam
khach My nghi ngo.

Policy refund r6 rang: 30 ngay return chuan nganh. Birng tham — sé& mat khach & chargeback.

° Khi van d&: nhan 16i, refund ho&c gti lai nhanh. Birng tranh cii — review xdu hdy hoai shop

nhanh hon refund.

® Brand own vs Dropship — bao gio chuyén?

Khi 1 san phdm ban déu >= 30 don/tuan trong 4-6 tudn — can nhac nhap sé lvgng (100-500
chiéc) déng nhan riéng. Ship tir 3PL warehouse My — 2-3 ngay t&¢i khach. Bién tang tr 25% |én
50%-+. Day la cach scale bén virng tlr dropship.

NhipAl - Ban hang trén Shopify cho ngudi Viét 1



Nhip Al CHUONG 5 - MARKETING

CHUONG 05 ,0

5
Marketing cho shop Shopify

4 kénh chinh cho ngu¢i Viét 2026 — Meta Ads paid, TikTok organic, email, SEO.

| Phan b6 marketing 2026

Kénh % effort & vai tro

Meta Ads (FB+IG) 40% — driver doanh thu chinh, conversion campaign
TikTok organic + ads 25% — viral content, audience tré

Email marketing 20% — khéch cli, abandoned cart, retention

SEO & Google Ads 15% — high-intent traffic, dai han

| Meta Ads cho Shopify — diém khac biét

Connect Shopify vé&i Meta: Settings > Apps > Facebook Channel. Auto sync product feed - tao
Shopping campaign.

° Advantage+ Shopping Campaign (ASC): Meta khuyén nghi manh cho Shopify. Can =50

purchases/tuan dé toi wu.

CAPI bét budc: Shopify c6 sén integration. Bat ngay tir ngay 1. Sé chi tiét trong cudn Facebook
Ads clia NhipAl.

° UGC creative thidng polished: video iPhone, ngudi that demo. Bat UGC creator qua Fiverr.

| TikTok organic — kénh viral free

DPay la kénh cwe manh cho Shopify 2026 ma nhiéu ngudi Viét bd qua. Khan gia TikTok My rat manh,

san sang mua qua link bio.
Tai khoan TikTok dedicated cho shop. Bang 1-3 video/ngay demo san pham.

Format chuan: POV "l bought this from TikTok", "This X changed my life", before/after, demo.
Hook 3 giay quan trong.

Link in bio dan dén product page. Ding Linktree ho&c shop URL truc tiép.
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Nhip Al CHUONG 5 - MARKETING

| Email marketing — kénh ROI cao nhat

Email mang ROI $40-50 cho méi $1 chi — cao hon moi kénh khac. Ngwdi maéi hay bé qua vi "khéng

sexy" nhu Meta Ads. Bay la sai lam l&n.

Klaviyo la chuan nganh. Tich hop Shopify cuc tot. Free dén 250 contact, paid tir $20/thang.

3 flow bat budc: Welcome (khi sign up), Abandoned Cart (khi bd gid), Post-Purchase (sau mua).

Setup 1 lan, chay mai.
Pop-up sign up: "10% off email dau tién" — convert visitor — email subscriber - khéach that.

° Campaign weekly: 1-2 email/tuan cho list. Mix promotional + value (tips, story, behind-the-

scenes).

| SEO cho Shopify — cham nhwng bén

Product page SEO: title, meta description, alt text &nh, URL slug rd rang. Cudn SEO cta NhipAl

co6 chi tiét.

Blog content: viét bai vé ngach (vd: shop ban do pet - blog "best pet products 2026"). Drive

organic traffic dai han.

Reviews trén product page: gilip SEO & conversion. Dung Loox/Judge.me dé collect.

® Marketing budget thang dau — ggi y

NéEu von 10tr/thang marketing: ~6tr Meta Ads (test creative), ~2tr Klaviyo + tools, ~2tr UGC creator

hodc ads TikTok. Birng dén 100% vao Meta Ads thang dau — dét nhanh néu creative chua tot.
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Nhip AI CHUONG 6 - PHAP LY & THUE

CHUONG 06

Phap ly, thué & payment quéc té

06

Vung phtrc tap nhat nhwng it nguwoi day — boé qua cé thé bi truy thu, ban payment, kién
tung.

Ban hang qudc té tlr Viét Nam c6 3 vung phap ly: (1) luat VN véi ngudi ban, (2) luat consumer protection
& target market (US, EU, UK), (3) luat thué qudc té. Da s6 nguoi Viét lam Shopify khéng biét & gap rui ro
I&n khi scale.

| Phap ly Viét Nam — nghia vu v&i ngwéi ban

bang ky hd kinh doanh hoac céng ty néu doanh thu I&n (theo Nghi dinh 68/2026, nguwéng 1

ty/nam ca nhan). Tham van ké toan cu thé.

Thué TNCN cho thu nhap ttr Shopify: day la thu nhap kinh doanh, phai ké khai. Shopify thu USD
- chuyén VND vé can khai bao.

Quy dinh ngoai héi: nhan USD tlr nwéc ngoai can ding kénh (qua ngan hang Viét cé chirc nang,
Payoneer, Wise...). Tranh "rat lau" qua P2P crypto.

Thué & target market — vung phurc tap

I\ SALES TAX US & VAT EU — QUAN TRONG

Sales tax US: ban cho khach My c6 thé phai ndp sales tax cho tirng bang (néu vuwot "economic nexus"
— thwdrng $100k doanh thu/bang/nam hoac 200 giao dich). Shopify cé app TaxJar/Avalara ho trg. VAT
EU: ban cho khach EU bét budc ding ky VAT néu vurot €10,000/nam tdng EU. Phirc tap, can ké toan
chuyén xuyén bién gidi.
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Nhip AI CHUONG 6 - PHAP LY & THUE

| Phéap ly consumer protection

Return policy bat buéc rd rang: US/EU c6 luat bao vé nguwdi tieu dung nghiém. Khéng co return
policy = bi chargeback, ban PayPal.

a Disclosure rd "shipped from China/Vietnam": nhiéu platform yéu cau. Khong disclose - c6 thé

bi kién theo deceptive trade practices.

GDPR cho khach EU: trang Privacy Policy phai tuan thi. Shopify c6 template, can adapt.

° Khéng ban san pham vi pham IP: gia Nike/Disney/branded design - bi kién. Pha hly shop

nhanh nhat.

| Payment & withdraw — chudi day by

Giai phap thuc té

Shopify Payments khéng ho tro Dung 2Checkout, PayPal Business, hoac Stripe Atlas
VN

PayPal hold/freeze tién Verify day du giay to, khdng spike volume dot ngot

Withdraw USD vé VN Payoneer hoac Wise - tai khoan VN. Khai bao ding phap luat
Phi chuyén d6i USD-VND ~2-3% mdi lan. Cong don Ién — chon kénh phi thap
Chargeback tir khach Co proof of delivery, communication log dé dispute

LOI KHUYEN TU NHIPAI
Cudn sach khong thay tw van phap ly/thué chuyén nghiép. Khi doanh thu Shopify clda ban vuot
100tr/thang — dau tw ké toan hi€u thué xuyén bién gii (chi phi 2-5tr/thang) la khén ngoan. Phong

con hon chdng — bi truy thu sau 2-3 nam c6 thé mat ca ty.

Bai tap Chuong 6

Trwéc khi scale >30tr doanh thu/thang: (1) dang ky ho kinh doanh / cong ty, (2) tham van 1 budi
v@i ké toan hi€u thué xuyén bién gidi, (3) setup tracking financial chuyén nghiép. Dau tw 5-10tr cho

compliance dang gia.
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Nhip AI CHUONG 7 - SAI LAM & LO TRINH

CHUONG 07

10 sai lam & 16 trinh 90 ngay

Canh bao pho bién + ké hoach thuc té.

| 10 sai lam khién Shopify Viét thét bai

"General store" vé&i 50 san pham random. Khong focus, khong brand, khdng ban duwoc.
Chon san pham "trending" bao hoa. 1000 ngwoi ban cung cai — margin zero.

Von ads qua thap. <3tr/thang Meta Ads — khong du thoat Learning Phase.

Khong setup CAPI. Tracking thiéu 30%, Al hoc sai.

San pham vi pham policy. Health claims, IP infringement - ban tai khoan.

Customer service té. Tra |0 5-7 ngay, ti€éng Anh sai - review 1 sao.

Bé qua email marketing. D6t tién paid ads lién tuc, khdng c6 retention.

Ship 25-30 ngay tir AliExpress. Khach My chap nhan t6i da 14 ngay.

Bé qua phap ly/thué. Scale I1én r6i bi PayPal freeze hoac bij truy thu.

1

(=]

Quit sau 2-3 thang. Trudc khi ngach bat dau work — da sd quit ngay tai day.

Lo trinh 90 ngay thuc té

Giai doan Muc tiéu & viéc lam

Thang 1 Setup: shop, theme, payment, 1 hero product + 3 b6 trg. Test 3-5 creative Meta Ads

ngan sach thap.

Thang 2 Co data dau — san phdm nao ban duoc? Scale creative winner. Bat dau email flow
+ TikTok organic.
Thang 3 DPéanh gia: néu c6 san phdm work - scale ads, can nhic brand own. Khéng work —

pivot ngach / san pham.
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Nhip AI LOI KET

HOAN THANH

Shopify Viét 2026 — kién tri & bai ban

Ban vira di qua 7 chwong — tlr dat ky vong ddng, setup an toan, chon ngach/san pham, supplier & van
hanh, marketing, dén phap ly/thué. Shopify tlr Viét Nam khé hon nhiéu so v&i nhirng gi khéa hoc

marketing n6i. Nhung van lam dworc vai ngudi kién tri & bai ban.

| BOn diéu co6t 16i mang theo

@ 1 hero product, focus & Ship nhanh & CS giéi

Khéng general store 50 san pham random. Pay la viing Viét Nam c6 thé thang néu chi trong.
If2 Phéap Iy & thué nghiém tic © Kién tri 6-12 thang

bau tw compliance trwée khi scale. Pa sb quit thang 2-3 ngay trwéc khi work.

Shopify tit VN khong phai "kiém tién nhanh". La nghé that, ky nang that
— hoc mgt lan, dung ca doi.

NhipAl

Chiic shop ctia ban cit canh quéc té&! )

Tai liéu dwoc NhipAl bién soan dé chia sé mién phi cho cong dong.
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