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Nhip AI CHUONG 1 - SHOPEE 2026

CHUONG 01

01

Shopee 2026 — vi sao khac trwoc?

Hiéu 3 thay dé6i Ién nhat 2025-2026 — dirng hoc theo "khda Shopee 2020".

Shopee 2026 khéc liét hon nhiéu so véi 2020-2022. Ly do chinh: phi san tdng manh, thuat toan doi
lién tuc, canh tranh tir TikTok Shop, va Luat TMDT m&i cé hiéu lwe 1/7/2026. Ngudi Viét van néi "ban

Shopee dé" — sai. Ban da kho, ban cé loi nhuan cang kho.

| 3 thay déi I&n nht ban phai higu

Phi Shopee da TANG 2-3 Ian. Tir 2/2026, thém 5% "phi k¥ thuat" + 2-4% "phi nén tang" + 3,000d/

don "phi ha tang" + hoa hdng nganh. Téng c6 thé 12-18% gia ban. Margin shop nho bi siét manh.

a Luat TMBT méi hiéu lwe 1/7/2026. Seller bat budc dinh danh (CMT/CCCD), khai bao thué tw

déng, livestream regulation. C& nhan ban "an danh" khéng con duoc.

TikTok Shop chiém 39.6% thi phan. Shopee 57.5% nhwng dang bi TikTok Shop &p Iwc. Khach tré
chuyén kénh — Shopee day thuat toan manh cho Shop Mall & Yéu Thich.

i\, CANH BAO "KHOA SHOPEE 2020-2022" — DA LOI THOI
Néu khoda nao con day: "trick chuyén san pham dé Ién top", "t mua don 4o tang rank”, "spam comment
dé boost view", "dua gia xudng 0 déng d€ cé view"... day la cAch 2018-2021. Hién Shopee phat hién &

phat néng (gidm rank, ban shop). Hoc theo cuén nay theo 2026.
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Nhip AI CHUONG 1 - SHOPEE 2026

| Téng phi thuc t& seller phai chiu (2026)

Loai phi Miic & diéu kién

Phi ky thuat (mé&i 2/2026) 5% gia tri don
Phi nén tang (m&i 5/2026) 2-4% tuy nganh
Phi ha tang 3,000 VNbB/don
Hoa hong nganh 1-5%

TONG PHi 12-18% gia ban

| Shopee phu hop vé&i ai?

v !
Phui hop Khé khan
San pham margin >30%, cé thwong hiéu, c6 vén San pham dai tra canh tranh gia, margin <20%,
ads 5-15tr/thang. khoéng von ads.

Bai tap Chuong 1

Tinh thir: sdn pham ban dy dinh ban gia [X]. Trir phi Shopee 15%, ship, von nhap 50% gia. Con

bao nhiéu margin? Néu <20% — can nhé&c lai san pham.
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Nhip Al CHUONG 2 - SETUP & LUAT TMBT

CHUONG 02

Setup shop & Luat TMDT 2026

Vung dac thu VN — Luat TMDT méi hiéu luc 1/7/2026 thay doi cach ban online.

| Luat TMDT 2026 — 3 diém ban PHAI biét

Seller identification bat budc: moi seller phai dinh danh qua CMND/CCCD. Ban "an danh" khéng

con dugc. Shopee yéu cau xac minh trwéc khi launch shop mai.

a San khai bao thué tw dong: Shopee/TikTok Shop bao cao doanh thu seller cho co quan thué.
Khong thé "gidu" doanh thu nira.

Livestream regulation: livestream ban hang phai tuan tha quy dinh: ndi dung trung thwc, khéng

guang céo gian d6i, c6 thdng tin san pham ré.
| Setup shop chuyén nghiép 10 bwéc
DPing ky bang SBT chinh chu. Tranh dung SBT mwon. Verify CMND/CCCD ngay tir dau.

Pang ky H6 kinh doanh hoac Cong ty néu du ki€n doanh thu >100tr/nam. Can cho héa don &
tranh phat thué.

Tén shop chuyén nghiép: ngan, dé nhé, lién quan nganh. Tranh "Shop XYZ123" hay tén dai

ngoan.

Logo & anh bia chudn: Canva mién phi di. Pong bo style — tréng nhuw brand that, khéng phai

shop tam.

Mo ta shop day du: gi¢i thiéu shop, USP, chinh sach. Trust signal quan trong cho khach lan dau.

Setup ShopeePay: nhan thanh toan nhanh hon, don nhiéu hon. Lién két tai khoan ngan hang

dung tén.
Cai dat van chuyén: it nhat 3 don vi (GHN, GHTK, J&T). Khach chon dwoc = don nhiéu hon.
Chinh sach r6 rang: doi tra, bao hanh, hoan tién. Tranh dispute & review xau.

Setup tin nha&n tw déng: chao khach, FAQ phé bién. Tiét kiem thoi gian, ting response rate.

J—
(=]

Pat muc tiéu Shop Yéu Thich trong 3 thang dau: ranking t6t hon nhiéu shop thudng.
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Nhip AI CHUONG 2 - SETUP & LUAT TMBT

| 3 cap shop Shopee — khac biét rat I6n

Shop Thudong MAC DINH

Ai cling c6 khi m&i dang ky. Ranking thap nhat, ty I& hién thi kém. Khé canh tranh v&i Mall & Yéu Thich.
Giai doan "tap su" — c8 gang lén Yéu Thich trong 1-3 thang.

Shop Yéu Thich (Preferred) MUC TIEU 3 THANG

Tiéu chi: doanh thu, don hoan tét, ty 1& phan hoi, review t6t, ty & hly thap. Ranking tot hon nhiéu.

bay la cap kha thi nhat cho shop nhé. Tap trung dat & duy tri.

Shop Mall BRAND/CONG TY

Brand dang ky gidy phép, san pham chinh hang. Phi cao hon (3-5% commission Mall). Ranking cao nhét,
"tick xanh" trust.

Phu hop brand that, cong ty. Khé tham gia (yéu cau von, gidy to).

i\, TRANH CAC THAO TAC LAM FLAG/BAN SHOP
(1) Ty mua don ao (Shopee phat hién qua pattern). (2) Spam comment shop khéac. (3) Sao chép listing
nguyén si tr shop khac (vi pham IP). (4) Ban hang gid/nhai thuong hiéu. (5) Vi pham chinh sach nhiéu

lan (huy don cao, ship cham). Bi ban shop = mét toan b6 data, review, ranking — khong thé khoéi phuc.

Bai tap Chuong 2

Hoan tat 10 budc setup. Bac biét: (1) verify CMND/CCCD ngay, (2) dang ky HKD néu chua, (3)
dat muc tiéu Shop Yéu Thich trong 90 ngay — ghi tiéu chi can dat.
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Nhip AI CHUONG 3 - NGACH & SAN PHAM

CHUONG 03 ,0

3
Chon ngach & san pham phu hop
Shopee

Sai lam #1 & Shopee — chon nganh canh tranh gia khéc liét véi margin khéng séng

duoc.

Khac Shopify (ban qudc té€ bién rong), Shopee Viét Nam canh tranh gia khéc liét. Phi tang 12-18% +
margin 20-30% = thuc té ban con 5-15% lgi nhuan sau cung. Chon san pham sai tlr dau = 16 dai han.

| 7 tiéu chi san pham phu hop Shopee 2026

e

Margin g6c >= 50%: sau khi trlr phi Shopee 15%, ship (d6i khi shop chiu), khuyén mai, con lai 25-
30% lgi nhuan that.

Gia > 50k: don nhd phi c6 dinh 3,000d an vao margin. Bon 30k ban xong gan nhw khéng c6 1.

C6 yéu té khac biét: mau ma, cong nang, packaging, brand. Pai tra = chi thing bang gia thap

ee

nhat.
Ngudn 6n dinh: c6 chién lvgc cung cdp lau dai. HEt hang = mat ranking, khé khoi phuc.
Nhe & it v&: ship ré hon, ty |& trd hang thap. Tranh do thay tinh, dé v&.

Khoéng thudéc nganh kiém soat: tranh thurc pham chirc nang, my pham co claim, hang nhap khau

chwa rd ngudn goc.

C6 thé "lén video": demo duwoc trong 30s. Video san pham la yéu té quan trong cho conversion.

a
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Nhip AI CHUONG 3 - NGACH & SAN PHAM

| Phwong phap nghién ctbu san pham Shopee

Shopee Best Sellers theo nganh: xem top 100 nganh quan tam. San pham nao ban >1000/thang

déu = nhu cau that.

a Filter "Pa ban nhiéu": tim san pham c6 500-5000 da ban/thang. DU nhu cau nhwng chuwa qua
b&o hoa.

Phan tich top 20 shop: gia, anh, mo ta, review. Tim khoang trong ban cé thé lam tot hon.

° Google Trends & TikTok Shop: xu huéng dang Ién/xuéng. TikTok Shop thudrng dan trend truée
Shopee 2-4 tuan.

6 Test ban 30 ngay: nhap s6 lwvong nho (50-100 san pham), ban that. Sau 30 ngay danh gia cé
scale khéng.

| Mo hinh kinh doanh trén Shopee — chon céai nao?

M0o6 hinh Uu/Nhuoc diém

Mua ban truyén théng Nhéap si - ban 1. V6én 5-30tr. Margin 30-50%.

Dropshipping néi dia Khoéng nhap hang. Margin 15-25%. Kho kiEm soat chat luvong.
OEM/ODM bat san xuét riéng. Vén 50-200tr. Margin 50-70%. Bén nhat.
Print-on-Demand In khi cé don. Hop 4o, mug, poster. Margin 20-30%.

® Quy tic "1 ngach, khong general"

Shop ban du thi (Ao + my pham + do gia dung) = khong brand, khdng ranking t6t nganh nao.
Céach dung: 1 ngach cu thé (vd: phu kién tha cwrng cho méo, do choi gido duc cho tré 3-6 tudi).

Tré thanh "shop chuyén" trong ngach = ranking tot + khach trung thanh.

Bai tap Chuong 3

Chon 3 san pham du dinh ban. Ap dung 7 tiéu chi — cham diém moi cai. San pham dat >5/7 mai

dang dau tw. Tinh cu thé: gia von, gia ban, phi Shopee, ship, margin con lai.
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Nhip AI CHUONG 4 - LISTING & SEO SHOPEE

CHUONG 04

TOi wu listing & ranking

Vung quyét dinh 70-80% conversion. Listing kém = khdng ai mua du san pham t6t.

| Cau truc listing chuan 2026

Tén san pham (60-100 ky tw): [Loai hang] + [Dac diém chinh] + [Thwong hiéu/Chat liéu] + [Tw

khéa phu]. VD: "Ao thun unisex form réng 100% cotton local brand basic tee".

Anh chinh: nén trdng, san pham chiém 70-80% khung, khéng text rac. Pay la &nh quyét dinh click

rate.

review.

9 anh phu: cac géc khac, &nh mac/str dung thuc t€, anh chi ti€t, anh kich thuéc, &nh combo, anh
° Video 15-30s: demo san pham. Tang conversion 30-50%. Quay bang dién thoai du.

M6 ta 500-1500 ky tw: chia doan rd. Bac diém + loi ich + cach dung + chinh sach. C6 emaiji nhe.

| SEO Shopee — 5 yéu t6 ranking

il Tl khéa trong tén san pham: nghién clru tir 6 tim kiém Shopee (goi y auto-complete). Dat tir

khéa chinh & dau.

Doanh sd & review: san pham ban nhiéu, review tét = rank cao. Dau tw cho 50 don dau — dot

pha ranking.

Shop performance: shop cé response rate cao, ty I1é hay thap, ship ding hen - tat ca listing cta

shop duoc boost.

Cap nhat thwong xuyén: chinh stra listing, thém anh méi, déi voucher — Shopee thay "shop

Ty Ié chuyén d6i: ai vao listing roi mua? Listing dep + gia hgp Iy = conversion cao = rank tang.

active" — boost.
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Nhip AI CHUONG 4 - LISTING & SEO SHOPEE

| Duing Al viét listing nhanh & chuan SEO

» PROMPT — TEN SAN PHAM CHUAN SEO SHOPEE

TO6i ban [san pham] cho [target]. Dac diém chinh: [3-5 diém]. Viét 5 phuong an tén san
pham 60-100 ky tu theo cong thic:

[Loai hang] + [Pac diém USP] + [Thuong hiéu/Chat liéu] + [T&r khéa phul

MO6i phuong an nham 1 tir khéa chinh khac nhau. Tiéng Viét tw nhién, khdng nhéi t&r khoéa.

» PROMPT — MO TA SAN PHAM BAN CHAY

Viét m6 tad Shopee cho [sdn pham] theo cau tric:
. Cau m& thu hat (2-3 cadu néi pain point)
. 5 dac diém + lgi ich (dang list c6 emoji)
. Hueéng dan su’dung (3-4 budc)
. Thong s6'chi tiét
. Chinh sach shop (doi tra, ship, bao hanh)
. Call to action cudi
Dai 800-1200 ky tw. Tw nhién, khdong sdo rofg.

Tranh cac sai lam listing pho bién

i\ 5 SAI LAM KHIEN LISTING KHONG LEN RANK
(1) Tén dai & thé khong rd san pham gi. (2) Anh chinh cé text quang c&o che s&n pham. (3) Sao chép
md ta tr shop khac (Shopee phat hién duplicate). (4) Khéng cap nhéat listing trong 3+ thang. (5) bat gia

cao hon doi thi top 5% ma khong c6 ly do (thwong hiéu, chat lwong vuot troi).

® Quy tic "30 don dau" — dot pha ranking

San pham mai rat kho 1én rank tw nhién. Cach ding: dau tw cho 30-50 don dau tién qua: gia

khuyén mai manh, voucher shop, Flash Sale Shopee, ads nhé. Khi cé 30-50 don + 10-15 review 5

sao - ranking tw day lén. Bay la "vong feedback positive" quan trong nhat.

Bai tap Chuong 4

Lay 1 listing hién c6 (hodc m@i): ap dung cau tric 5 bwéc + dung Al viét tén & mo ta. So sanh

tredc/sau — do lwot xem & conversion trong 7 ngay ti€p theo.
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Nhip AI CHUONG 5 - SHOPEE ADS & TRAFFIC

CHUONG 05

Shopee Ads, Live & Affiliate

3 kénh traffic chinh 2026. Mi kénh c6 cach dung khac — phan bé théng minh.

| £l Shopee Ads — dau thau tir khéa

Kham pha ttr khéa: Shopee c6 cdng cu keyword research. Tim tir c6 volume vira, canh tranh

thap.

a PAau thau théng minh: bat dau gia thau thap (vai tram dong/click), ting dan néu hiéu qua. Birng
bid theo d6i tha.

Po ROAS: doanh thu ttr ads / chi phi ads. Mtrc t6t: 4-6x cho shop nhd. <3x = can tdi wu hoac
dirng.

° Chon san pham cé ty I1é chuyén doi tot dé chay ads. San pham chwa cé review = d6t tién ads.
| ] Shopee Live — kénh tiang trwéng 2026

Live commerce tang 200% YoY & VN. Shopee day thuat toan cho shop cd live thuong xuyén.

Tan sudt: t6i thiu 2-3 lan/tuan, moi lan 1-2 gio. Déu dan quan trong hon dai.

Khung gi® vang: 12-13h trira, 20-22h t6i. Khan gia dong & mua dé.

NOi dung: demo san pham that, wu dai flash chi trong live, twong tac véi viewer. Tranh doc kich

ban.

° Tuan thu Luat TMPT 2026: khong quang cao sai su that, cé thong tin sdn pham rd trong live.
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Nhip AI CHUONG 5 - SHOPEE ADS & TRAFFIC

| ] Shopee Affiliate — kénh hoa hdng
Affiliate (cong tac vién) day don cho ban, ban tra hoa hong. Dac biét manh khi két hop véi TikTok creator.

Set hoa héng hop ly: 5-15% tly nganh. Bt hap dan cho affiliate, van con margin.

Pac biét véi TikTok creator nhé: nano-influencer (1k-10k followers) thudng cho ROI t6t hon

macro.

Cung cép tai liéu: anh, video demo, USP rd. Cang dé lam content = cang nhiéu affiliate tham gia.

| Traffic external — TikTok, Facebook, Zalo

il TikTok organic: dang video san pham, link Shopee trong bio/comment. Kénh free hiéu qua nhat
2026.

Facebook Page + Group: chia sé san pham trong group nganh (theo quy dinh). Build community
trung thanh.

Zalo OA: cham séc khéach cii, théng bao san pham méi, voucher riéng. Chi phi thap, hiéu qua cao.

| Phan b6 ngan sach marketing 2026

Ngan sach/thang Phan bo goi y

3-5 triéu (ma&i bat dau) 50% Shopee Ads + 30% TikTok organic + 20% Affiliate
5-15 triéu 40% Shopee Ads + 25% Live + 20% TikTok + 15% Affiliate
15-50 triéu (scale) 30% Shopee Ads + 25% Live + 20% TikTok Ads + 15% Affiliate +

10% test kénh mai

Bai tap Chuong 5

Chét: (a) ngan sach marketing thang téi, (b) phan bd 3 kénh chinh, (c) muc tiéu do lvong (ROAS /

sO don / followers). Birng "rai rac" 5 kénh khong kiém soat duorc.
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Nhip AI CHUONG 6 - VAN HANH

CHUONG 06 ,

06

Ship, review & customer service

Vung quyét dinh xép hang shop & sw séng con dai han. Van hanh té = mat hét.

| 4 chi s6 shop Shopee theo doi sat

Ty Ié phan hai tin nhan: muc tiéu >90%, <1 gi¢r. Pay la 1 trong tiéu chi Shop Yéu Thich.

Ty Ié giao diing hen: >95%. Béng gobi & gti don trong 24-48h. Shopee phat manh néu cham.
Ty 1é hay don (do shop): <5%. Hly don nhiéu = shop bi gidm rank toan dién.

° Panh gia trung binh: >4.8/5. Mdi review 1-2 sao kéo diém xudng nhanh — phai xt ly ngay.

| Quy trinh xtr ly don chuan
Khi c6 don (trong 1 gi®): xac nhan, kiém hang. Tra I&i tin nhan khach néu co.

Pong goi & ship (trong 24h): dong can than. Insert "thank you card" véi ma giam gia lan sau —

tang repeat.

Theo d&i dorn: néu ship lau, chl ddng nhan khéach xin 16i. Tranh khach phan hoi xau.
° Sau khi giao 3-7 ngay: nhan nhac danh gia. Khach hai long thwong quén — phai nhic nhe

nhang.

i KHI GAP REVIEW 1-2 SAO
KHONG tranh céi, d6 16i, hodc ép khach xda review. Cach dung: (1) phan hdi cong khai lich sw, xin 16i
néu co 16i shop, (2) nhan riéng cho khach, dé xuét giai phap (ddi/hoan tién), (3) sau khi gidi quyét, lich

su xin khach cap nhat review. Da s6 khach tr té€ sé stra néu dwoc xtr ly ding.
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Nhip Al CHUONG 6 - VAN HANH

| Duing Al hé tro customer service

» AI VIET TIN NHAN XU LY TINH HUONG

"T6i ban [san pham] trén Shopee. Khach phdn anh: [tinh hudéng]. Viét 3 phuong an phan
hoi:

1. Lich sw, xin 16i, dé'xuat gidi phap cu thé’

2. Trung lap, gidi thich kem xin 161

3. Truong hop khach sai (vd: dung sai cdach), gidi thich nhe nhang
Tone toén trong, khdéng pushy. Cau ngan, dé“doc trén mobile."

| T6i wu chi phi ship — vung an margin
So sanh 3-4 don vi ship: GHN, GHTK, J&T, Viettel Post. Gia & téc dd khac nhau theo vung.
Tan dung "Ma FreeShip" Shopee: Shopee tai tro mot phan ship. Bang ky chwong trinh nay.

Pat gia da bao gém ship trong margin: dirng "mién phi ship" ma chiu hét — tinh vao gia san
pham.

° Péng g6i tdi wu: hop nhd & nhe, boc dd. Méi gram thira = phi ship cao hon.

® Xay "khach trung thanh" — chia khéa lgi nhuan dai han

Lay khach méi dét gdp 5-7 lan gitr khach cti. Khach mua lan 2 thwdrng mua nhiéu hon 1an 1. Cach

gitr: (1) packaging chuyén nghiép tao "unboxing" tot, (2) thank you card v&i ma giam gia lan sau,

(3) Zalo OA cho khach dang ky, (4) san pham bd sung khi khach da mua. Repeat rate >25% =

shop bén virng.
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Nhip AI CHUONG 7 - PHAP LY & LO TRINH

CHUONG 07

Phap ly, thué & 16 trinh 90 ngay

Luat TMDT 2026 thay doi cudc choi — tuan tha ngay tlr dau, khong lo bi truy thu.

| Thué TMBT 2026 — bét budc

T 1/7/2026, Shopee/TikTok Shop béo c4o doanh thu seller trire ti€p cho co quan thué. Ban KHONG thé

"giau" doanh thu nira. Tuan thd ngay tlr dau la cach duy nhat.

Doanh thu <100tr/ndm: c& nhan tw ké khai thué TNCN. Ty I& ~5-7% t6ng doanh thu (sau khi trir
chi phi).

a Doanh thu 100tr-1 ty/nam: nén dang ky Ho kinh doanh. Thué khoan don gian, c6 héa don.
Doanh thu >1 ty/nam: chuyén sang Céng ty TNHH. Thué TNDN 20% |gi nhuan, cé thé xuat VAT.

Thué ké toan dich vu ngay: 500k-2tr/thang. Bat hon nhiéu néu bi truy thu sau 2-3 nam.

| 10 sai lam "dot tién" trén Shopee

San pham margin géc <30%. Trir phi Shopee xong khéng con lgi nhuan.
"General store" 50 san pham random. Khong brand, khdng ranking nganh nao.
Pua gia xudng day. L6 vén dé co6 don — khong bén.

Tw mua don 0. Shopee phat hién — ban shop vinh vién.

Listing copy y nguyén shop khac. Vi pham IP + Shopee phat hién duplicate.

B qua review xau. 2-3 review 1 sao = mat 50% conversion.

Chay Shopee Ads qua sé&m. Khi listing chwa cé review, conversion thap = dét tién.
Khong tuan tha Luat TMDT 2026. Bi phat nang + bao cao co quan thué.

Tron ca nhan & business finance. Khong kiém soat dwoc |0i/16 that.

I8 Quit sau 2-3 thang. Trudc khi Shop [én Yéu Thich & co repeat customer.
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Nhip Al LOI KET

HOAN THANH

Shopee 2026 — khoc liét nhwng van

co cho

Ban vira di qua 7 chwong — tlr hi€u thay doi 2026, setup & Luat TMBDT, chon ngach & san pham, t6i wu
listing, ads & traffic, van hanh, dén phap ly & sai lam. Shopee 2026 khé hon 2020 nhiéu — phi tang,
canh tranh khéc liét, Luat m&i — nhung van la san Ién nhét vai 60 triéu user. C6 chd cho ngwoi lam
ding cach.

| L6 trinh 90 ngay cho shop méi

Thang Muc tiéu & viéc lam

Thang 1 Setup chuyén nghiép. Verify CCCD. Bang ky HKD. Listing 5-10 san pham chuan
SEO.

Thang 2 Dot pha 30-50 don dau. Live 2-3 lan/tuan. Bat dau TikTok organic.

Thang 3 DPat Shop Yéu Thich. Téi wu top ban chay. M& rong kénh Affiliate.

| Bon diéu c6t 16i mang theo

@ Margin >50% tir géc / Listing chuan SEO

Trir phi 18% van con séng duwoc. bau tw 1 lan, hwéng dai han.
& Van hanh sach {1 Tuan thu Luat TMPT

4 chi s6 shop t6t = ranking tot. T ngay 1 — tranh truy thu sau.

Shopee 2026 khong cho "kiém tién nhanh". La nghé e-commerce that —
kién tri, ky luat, tuan tha phap luat. Cé cho cho nguwoi lam ding.

NhipAI

Chiic shop ban déng khach & bén vitng! =/’

Tai lieu dwoc NhipAl bién soan dé chia sé mién phi cho cong dong.
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