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Nhip AI CHUONG 1 - KHOI NGHIEP 2026

CHUONG 01 ,0

|
Khéi nghiép 2026 — Al thay doi gi?

Trung thwe vé co hdi Al mang lai — va nhirng dieu Al KHONG thay d6i duoc trong
kh&i nghiép.

Nam 2026, lam cht business chwa bao gi® ré hon. Mot nguoi véi laptop cé thé van hanh nhiéu viéc
tridc day can 3-5 nhan sw. Nhwng dirng nham: Al giam chi phi, khong dam bao thanh cdng. 80-90%

startup van thét bai trong 2-3 nAm dau — Al khéng thay déi su that nay.

| v Althay déi gi cho nguwoi khéi nghiép?

§
Toc do MVP Chi phi khéi dau thap
Trwéde: 3-6 thang c6 san pham thir nghiém. Nay: Trwéce: can 200-500tr cho team nhd. Nay: 20-50tr
1-4 tuan v&i no-code & Al tools. v&i Al stack c& nhan.

% o

Tiét kiém 1-4 gio/ngay Tiép can toan cau
Al xtr ly content, email, admin, customer support Marketing da ngén ngir, customer support 24/7,
co ban. scale khdng tuyén tinh.

i\ Al KHONG THAY POI PUQC NHUNG PIEU NAY
(1) Dam bao idea ban c6 market — van can validate that. (2) Thay dwoc customer development &
talking to users. (3) Cho ban strc bén tam ly qua 2-3 nam khé khan. (4) Bam bao ban chon ding van dé

dé giai quyét. (5) Thay tinh yéu & commitment v&i nghé. Day van 1a yéu t6 quyét dinh.
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Nhip AI CHUONG 1 - KHOI NGHIEP 2026

| 3 dang "kh&i nghiép" cu6n sach nay tap trung

] %

Solopreneur Micro-business (1-5 nguoi)
Lam 1 minh. Freelancer scale |1én, consultant, Shop online, agency nhd, dich vu dia phwong,
creator chuyén nghiép, info-product. content business.

- X

Indie tech founder KHONG cho ai?
Lam SaaS/app nhé. Khéng goi von lén, Tech startup goi von series A+, can co-founder ky
bootstrapped, niche thj treong. thuat, scale nhanh. Can sach chuyén sau hon.

| Trung thwc vé ty Ié thanh cong

Kh&p mang day "khda khéi nghiép triéu dé 90 ngay". Su that khac nghiét:

Nam 1: 40-50% startup da déng clra hoac gan déng. Doanh thu thwong rat thap hoac khong co.
a Nam 2-3: thém 30-40% nira that bai. DEn nam 3 chi ~20% con hoat dong dang ké.

Nam 5: con ~10% startup ban dau dat thanh cong that su (profit 6n, lifestyle business hoac scale
[én).

© Muc tiéu cudn nay

Cho ban: (1) Validate y twédng trudc khi dot tién, (2) Setup an toan phap ly & finance Viét Nam, (3)

Van hanh 1 minh vé&i Al stack hiéu qua, (4) Marketing ngan sach nhd, (5) Tranh sai lam "do6t tién"

phd bién. KHONG htra "triéu d6" — chi phwong phap ting co hdi thanh cong.

Bai tap Chwong 1

Tra 1&i thang th&n: (1) Ban thudc dang khéi nghiép nao? (2) C6 sén sang 2-3 ndm kho khan
khong? (3) C6 20-50tr vén ban dau? Néu ca 3 déu "Co" — doc ti€p. Néu chwa — can nhéc tich Ity

& hoc thém truéec.
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Nhip Al CHUONG 2 - VALIDATE Y TUONG

CHUONG 02 ,02

Validate y twéng trwwéc khi dau tw

Chuwong quan trong nhat — sai bwéc nay, ban dét 50-200tr cho idea khong ai can.

Sai lam chét ngwoi #1 cua founder méi: yéu idea qua — dot 3-6 thang & 50-200tr xay san pham - ra
thi trrrng méi biét khong ai can. Day la két cuc clia ~70% startup that bai — KHONG phai vi san phdm

té, ma vi giai van dé khong ton tai.
| Quy trinh validate 4 bwédc véi Al

Define van dé ro rang: ai gap, gap khi nao, gap tan suét, hau qua néu khéng giai quyét. Khdng lo
O "t6i nghi c6 nhu cau".

Research thi triwdng: déi tha hién cé chwa? Ho lam gi? Khodng tréng nao? Khach hién dang giai

guyét thé nao (workaround)?

Talk to 20-50 khach tiém nang: KHONG héi "ban c6 mua khoéng?" (ai cling néi "cé" lich sw). Hoi:

°°

“Lan cudi ban gap [van dé] khi nao? Ban da lam gi? T6n bao nhiéu thoi gian/tién?"

Test demand béang "smoke test": landing page + ads nhd. Do conversion rate signup. Néu <3%

interest — idea can pivot.

» PROMPT — ANALYZE IDEA VOI Al
"T6i dang nghi idea kinh doanh: [m0 td 3-4 cau, gbém van dé'+ gidi phap + target]. Phan
tich thang than:

. Van dé c6 that khong hay téi tw nghi ra?

. Ai 1la canh tranh hién tai? Ho lam t6t/yéd chdé™nao?
. 5 ly do thuc té’idea nay c6 thé& THAT BAI
. 3 diém manh néd thuc su work

Truéc khi dot tién, t6i nén validate gi?
KHONG khich 1é vé caén c&. Canh b&o blind spots."

i\ BAY "AI KHEN IDEA CUA BAN"

'x."

Al mac dinh cé xu huéng tich cwe & khich 1€. Hoi "idea clia tdi c6 tot khong?" — Al sé khen. Bay la sai
léch nguy hiém. Cach dung ding: yéu cau Al chi trich, déng vai skeptic, liét ké Iy do that bai. "Devil's

advocate mode" ctru ban khai tw [tra minh.
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Nhip AI CHUONG 2 - VALIDATE Y TUONG

| Customer interview — viing Al KHONG thay dwoc
Al gitp 1&n cau hoi, phan tich két qua. Nhwng néi chuyén véi khach that van phai tw ban lam. Pay la

phan khé nhat nhwng gia tri nhat.

» AI GIUP SOAN CAU HOI INTERVIEW

"T6i sé phdng van 20 khach tiém nang dé’validate idea: [md ta]. Soan 10 cau hoi 'jobs-

to-be-done' style. KHONG héi 'ban cé mua khong'. Tap trung kham phd: van dé hién tai,

workaround, mitc d6 pain, ngan sach hién chi cho van dé. C6 cau m& dé’khach chia sé tu
nhién."

| Smoke test v&i landing page + ads

Tao landing page trong 1 ngay bang Carrd, Framer hodc Notion. Khéng can dep, can r6 value
proposition.

a Chay ads $50-100 Facebook hodc Google nhadm tép target. Po: CTR, conversion rate signup,

comments.

Benchmark thwc té€ VN: CTR >1% + conversion >3% v&i cold traffic = ¢6 tin hiéu that. Dwéi =
idea can pivot.

° Pre-sell: néu co thé, ban pre-order v&i giam gia. Khach tra tién that mai 1a tin hiéu chic chan

nhat.
Khi nao nén "kill" idea?

5 TIN HIEU NEN DUNG IDEA

(1) 20+ customer interview khéng ai thwc sy dau vé van dé ban nght. (2) Smoke test conversion <1%.
(3) Ddi thl I6n (Google, Shopee, Grab) da giai quyét hoac dang lam. (4) Bon vi kinh té (CAC vs LTV)
khong kha thi. (5) Sau 3 thang van khéng co 1 paying customer that. Dirng & pivot khén ngoan hon 1a

ti€p tuc dot tién.

Bai tap Chuong 2

Truéc khi dau tv bat ky dong nao I&n: chay smoke test 1 tuan ($100 ads + landing page). Bo

conversion that. Néu KEM — biét on da khong dét nhieu hon. Néu TOT — tiép tuc v6i confidence.
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Nhip AI CHUONG 3 - PHAP LY & FINANCE

CHUONG 03

Setup phap ly & finance co’ ban

Vung da so founder Viét bé qua dén khi bi truy thu — dat nén méng dang tir dau.

| 3 mé hinh phap Iy phé bién & VN

Cé nhan ty do (khéng dang ky) CUC NHO

Phu hop: freelance, doanh thu <100tr/nam, chwa chac chan. Van phai ké khai thué TNCN.

Don gidn nhéat, nhung gig¢i han — khéng xuat héa don VAT, khé hop tac B2B.

Ho kinh doanh céa thé PHO BIEN

Phu hop: shop online, dich vu dia phuwong, doanh thu vira. Bang ky tai UBND quan/huyén ~3-5 ngay.
Thué khoan don gian. Gigi han: khéng qua 10 lao dong. Phu hgp 80% solopreneur Viét.

coéng ty TNHH MTV / 2 TV CHUYEN NGHIEP

Phu hop: B2B, scale >500tr/nam, can xuét VAT, c6 nhan vién 5+. Phi setup ~3-10tr.

Phtrc tap hon: ké toan hang thang, BHXH cho NV. Nén thué ké toan dich vu ngay tir dau.
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Nhip AI CHUONG 3 - PHAP LY & FINANCE

| Thué co’ ban can biét

Loai thué Ai phai np & mic

Thué TNCN Ca nhan tw do, ho kinh doanh. Ly ti€n 5-35% (c& nhan) hodc khoan
(HKD)

Thué GTGT (VAT) HKD >100tr/nam hoac céng ty. Mirc 5-10% tuy nganh

Thué TNDN Coéng ty TNHH/CP. 20% lgi nhuan sau chi phi

BHXH bat buéc Cong ty c6 nhan vién. ~32% téng lvong (NV + DN)

i\ PAU TU KE TOAN DICH VU — PANG TIEN
Phi ké& toan dich vu cho HKD: ~500k-1tr/thang. Cho céng ty: 1-3tr/thang. Bat? Khéng — bi truy thu sau
2-3 nam c6 thé mat vai chuc triéu. Founder Viét hay tw lam thué lic dau dé tiét kiem — két qua: bi phat

nang. Thué ké toan ngay ttr ngay 1.

Quan ly dong tién — s6ng con nam dau
Tach bach: 1 tai khoan ngan hang riéng cho business. Khong trdén véi ca nhan.
Theo ddi cashflow hing tuan: Google Sheet don gian. Al gilp thiét lap template.

Quy tac 6 thang runway: luén co6 tién cho 6 thang chi phi ¢ dinh. Xuéng 3 thang = cdp ctu.

Gitpb chi phi ¢c6 dinh MIN nam 1: khong thué van phong, khéng full-time staff sém.

» AI GIUP LAP KE HOACH FINANCE

"T6i vira khdi nghiép [loai business] véi von [X triéu]. Doanh thu du kién: [Y] théng

dau, tang [Z%] m6i thang. Chi phi c6’dinh: [liét ké]. Gilp t6i: (1) tinh break-even
point, (2) cashflow 12 thang, (3) cadnh bdo céc rdi ro vé tién, (4) dé xuat khi nao nén
ditng (red line)."

Bai tap Chuong 3

Trong tuan nay: (1) chon mé hinh phap ly phu hop, (2) tAch tai khodn ngan hang business, (3) lién
hé 1 dich vu ké toan bao gia. Bat nén moéng virng trude khi scale.
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Nhip AI CHUONG 4 - SOLOPRENEUR STACK

CHUONG 04 ,

04

Solopreneur — van hanh 1 minh

Al stack 4 |&p gilp 1 nguwoi lam viéc cla 3-5 nguoi — ti€t kiem 1-4 gid/ngay.

2025-2026, 58% doanh nghiép nhé da dung Al thuwdng xuyén. Solopreneur giéi nhat & VN thwong cé “Al

stack" t8 churc theo 4 I&p chirc nang. Cai dit ding = tiét kiém 10-40% thdi gian hang ngay.

| 4 16p Al stack cho solopreneur

X4 J
L6p 1 — Content & Communication L6p 2 — Automation
ChatGPT/Claude cho viét, email, blog. Canva cho Zapier/Make két ndi cac app. Tw dong hoa lap lai:
hinh anh/slide. Bay la I&p cot 16i. email follow-up, nhap data, théng bao.

1) 5

Lép 3 — Customer Management Lép 4 — Productivity
CRM nhe (HubSpot Free, Notion). Theo déi lead, Notion lam "second brain", Motion/Reclaim Al [én
deal, customer history. lich tw déng, Granola ghi chu hop.

i\ BAY "8 TOOLS LAM 3 VIEC"
Solopreneur Viét hay roi vao: subscribe 10-15 tools méi cai $10-30/thang — t6n 200-400$/thang —
dung khéng hét. Quy tac: bat dau v&i 3-4 tools cét 18i, ding sau, thém khi that can. Birng theo "10

best Al tools" articles — mdi business c6 nhu cau khac.

Stack t6i thi€u cho ngw®i méi ($30/thang)

ChatGPT Plus ($20/thang): da nang — content, code, phan tich, decision support. Bang tién
nhat.

a Canva Pro ($12/thang): design hinh &nh, slide, video ads. Al Magic gilp tao nhanh.

Notion (Free): "second brain" — note, project, CRM nhe. Al built-in.

NhipAl - Al cho nguoi khéi nghiép 10



Nhip AI CHUONG 4 - SOLOPRENEUR STACK

| 5 quy trinh tw déng héa dang dau tw

Email auto-reply & sort: Al loc email quan trong, tw reply cau haéi 1ap lai. Tiét kiém 30-60
phat/ngay.

a Content production pipeline: idea - outline - draft - edit ~ schedule post. Mdi buwéc Al hd
tro.

Customer support tier 1: Al chatbot tra Ioi FAQ trén website/Zalo. Chi chuyén ban cau kho.

° Lead nurturing: form fill - tyw déng email welcome - drip sequence - follow-up. Zapier + email

tool.

6 Meeting notes & action items: Granola/Otter ghi &m hop — Al tom tat — action items chuyén vao
Notion.

| Decision making véi Al — "Co-founder 40"

Solopreneur thi€u co-founder dé thao luan. Al cé thé déng vai nay — khong thay ngudi that, nhwng tot

hon khéng co ai.

» Al LAM "CO-FOUNDER" THAO LUAN

"T6i dang phdi quyét dinh: [tinh hubéng cu thé, options]. Pdong vai co-founder kinh
nghiém thdo luan véi t6i. Pat 5 cau hdi dao sau dé’toéi tu nghi ky trudc khi quyét. Sau
d6: 3 gbéc nhin khac nhau (optimistic / pessimistic / realistic) cho tirng option. Cudi:
dé xuat framework dé’toi tu quyét."

® Quy tic "tools follow workflow"

Purng chon tools rdi thiét ké workflow. Nguwoc lai: xac dinh workflow trwéc (cai gi lam hang
ngay), réi tim tool giai quyét. Nhiéu founder mua tools dep roi c6 nhoi workflow vao — phi tién &

thoi gian.
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Nhip Al CHUONG 5 - MARKETING NGAN SACH NHO

CHUONG 05 '05

Marketing & ban hang ngan sach nhio

V6n it = bat budc khon ngoan. Al gilip ngudi it tién canh tranh vé&i ngwdi nhiéu tién.

| 3 chién lwg'c marketing chi phi thap 2026

Organic content trén 1 kénh Email marketing

Chon 1 kénh (TikTok/Facebook/LinkedIn) ban ROI cao nhat ($40+ /$1). Build list tir ngay 1.
target khach. Bang 5-7 lan/tuan. Free nhwng tén Klaviyo/MailerLite Free tier.

thoi gian.

@ >

Niche community Partnership & referral
Tham gia 2-3 group Facebook/Discord/Forum noi Hop tac véi business bo trg (khong canh tranh).
khéach target &. Béng gop value truwée, ban sau. Trao ddi audience.

» LEN CONTENT PLAN 30 NGAY

"T6i la solopreneur ban [san pham/dich vu] cho khach [target]. Manh nhat kénh
[TikTok/FB/LinkedIn]. Lap content plan 30 ngay:
- M6i tuan 4 post: 2 gido duc, 1 inspire/story, 1 promotional

A

- M6i post: hook + ndoi dung + CTA

- Can bang cac chd dé trong niche

- 3 hashtag/post tu nhién cho VN
Pé xuédt 1 series content cé thé repeat."

Khi nao nén chay ads?

i\ PUNG CHAY ADS QUA sOM

Founder Viét hay vdi chay Meta Ads thang dau — khong c6 conversion data, khéng cé creative testing,
khéng c6 audience signals. Két qua: dot 5-10tr khéng c6 gi. Doi dén khi: (1) da c6 10-20 don hang
organic, (2) hiéu ré khach target, (3) c6 5+ creative da angle. Doc cuén Facebook/Google Ads cla

NhipAl trudc.
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Nhip Al CHUONG 5 - MARKETING NGAN SACH NHO

| Ban hang — k{ nang founder bat budc

Sai lam ph6 bién: founder ky thuat/san pham né ban hang. Nhung khéng ban = khéng doanh thu =

doéng ctra. Al gitp giam ap lwc tam ly & tang hiéu qua.

» SALES SCRIPT CHO COLD OUTREACH

"T6i can lién hé [target prospect] dé’ban [san pham]. Soan 3 phién ban cold email
(duéi 100 tlr): (1) tap trung pain point, (2) tap trung két qua cu thé; (3) tap trung
social proof. KHONG htta hdo. C6 CTA ré (dat 15 phat call)."

» XU LY OBJECTION

"Khach thuong ndéi '[objection: dat qud / dé’suy nghi / khoéng phai lic]'. bdéng vai
sales coach: phan tich vi sao khach thuc sw néi cau nay, soan 3 cach phan hoi hiéu qua
(empathize - reframe - next step). Khong pushy."

| Customer service — viing Al hé tro’ tét
FAQ chatbot: trén website/Zalo, Al trd 1&i cau Iap lai. Ti€t kiem 50-70% thoi gian customer service.
Email template: Al gitp soan email cAm on, xt Iy complaint, follow-up — ban chi diéu chinh.

Personalization at scale: Al gilip viét tin nhan ca nhan héa cho tirng khach dwa trén CRM data.

° Quy tac "10 sales call/tuan"

Dat muc tiéu 10 cudc tro chuyén véi khach méiltuan trong 6 thang dau. Al gitp chuan bi,

follow-up, ghi cht — nhwng cudc néi chuyén phai la ban. Sau 6 thang x 4 tuan x 10 cudc = 240

cudc. Bo la k§ nang founder khéng thay duorc.

NhipAl - Al cho nguoi khéi nghiép 13



Nhip AI CHUONG 6 - THUE NGUOI

CHUONG 06 ,0

6
Khi nao thué ngwoi & cach quan ly

Quyét dinh I&n nhét sau khi qua giai doan solo — thué sai = pha tan cash & tinh than.

| 3tin hiéu sén sang thué nguoi dau tién

Ban lién tuc ttr chdi khach: c6 demand cao hon capacity. Hire dé mé rong capacity, khong phai

"vi can team".
a C6 6+ thang runway lwong cho ngwi méi: khdng thué khi tién it. Hire panic = té nhat.

Ban da thir Allautomation: moi viéc Iap lai da automate. Con viéc can ngudi = gia tri cao.

| Thi tw hire khon ngoan cho founder Viét

Hire thit tw Vai tro & ly do

1. Freelancer/Part-time Test trwdc commit full-time. Content writer, designer, VA.

2. Virtual Assistant (VA) X0 ly admin, customer support co’ ban. 6-10tr/thang VN.

3. Junior chuyén moén Nguoi ban day dwgc — marketing, sales junior. 8-15tr/thang.
4. Senior 1 mang quan trong Khi business 6n — senior 1 [inh virc ban yéu. 20-40tr/thang.

)\ SAT LAM THUE NGUOT PHO BIEN
(1) Thué full-time qua sém — dét cash. (2) Thué ngu¢i ban/nguoi nha — khé quan ly & firing. (3) Khdng
¢6 JD rd — khong biét danh gia. (4) Tra lvong qua thadp — mat ngu i tot. (5) Khdng kiém tra reference

— ban c6 thé bi "Ilra" vé kinh nghiém.

NhipAl - Al cho nguoi khéi nghiép 14



Nhip Al CHUONG 6 - THUE NGUO

| Al gitip quan ly team nhé

» VIET JD CHO HIRE PAU TIEN

"T6i can thué [vai tro] dau tién cho [business m6 ta]. Doanh thu hién tai: [X]. Mong
muon ngudi nay lam: [3-5 nhiém vu chinh]. Viét JID chuyén nghiép gom: (1) overview vai

tro, (2) responsibilities, (3) requirements thuwc té’(khong 'unicorn'), (4) luong dé°

xuat phu hop VN, (5) ly do hap dan join."

» PHONG VAN TUYEN DUNG

"T6i phdng van tng vién [vai tro]. Dua 10 cau hdi: 3 behavioral, 3 technical, 2
culture-fit, 2 motivation. PO6i véi mO6i cau: hint cau trd loi toét vs khong tot, red
flag nén canh gidc. T6i khong cdé kinh nghiém tuyén dung nhiéu."

| Onboarding & quan ly hiéu qua

Tuan 1-2: Onboarding tai liéu chi ti€t. SOP cho tirng viéc. Dau tw viét SOP mot lan = i nhiéu lan.

Weekly 1-on-1 30 phat: hoi: tuan qua lam gi, kho khan, can hé tro gi, k& hoach tuan sau. Khéng
skip.

Monthly review: danh gia ro - khong "cam thay tot". Cé metric cu thé. Al gilip tao template.

Probation 2-3 thang: danh gia rd - ti€p tuc hay khdng. Birng kéo dai ngudi khéng phu hop vi

"thaly toi".

® Hire slow, fire fast

Quy tac kinh dién: tuyén cham rai, sa thai nhanh chéng. Tuyén ky = trust dwoc. Khi da thay

khéng phu hop (sau 1-2 thang), dirng kéo dai. M6i thang gitr ngudi sai = tén that tinh than + cash

+ co hdi tim nguwoi ding.
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Nhip AI CHUONG 7 - SAI LAM & LO TRINH

CHUONG 07 ,0

7
Sai lam "do6t tién" & 10 trinh 12 thang

10 sai lam pho bién + ké hoach nam dau thuc té.

| 10 sai Iam "dét tign" phé bién nhat

Yéu idea qua - khong validate. D6t 3-6 thang xay cai khéng ai can.

Voi chay ads. Truéc khi cé conversion data & creative testing.

Pang ky 10-15 Saas tools. Cong don $300-500/thang — khdng dung hét.
Thué full-time qua s&m. Burn cash. Freelance/part-time truéec.

Khong tach finance ca nhan & business. Khong kiém soat duoc cashflow.
Bd qua phap ly & thué. Bj truy thu sau 1-2 nam — maét hang chuc triéu.

Né ban hang. Founder ky thuat/san pham tranh sales = khong doanh thu.
Chay 5 chién lwe'c marketing cung ltic. Khong céi nao sau, khéng ROI r6.
Burnout khéng phong tranh. 12-16 gio/ngay lién tuc — kiét strc thang 6-9.

1

(=]

Khéng "kill" idea kip th&i. C6 géng clru idea da chét — mat thém tién & thoi gian.

| LG trinh 12 thang cho ngw®i méi
(01114 Muc tiéu & viéc lam
Quy 1 Validate y twéng. 50 customer interview. Smoke test. Setup phéap ly co ban.
Quy 2 MVP launch. 10 khach that dau tién. Bat dau organic content 1 kénh.
Quy 3 Tinh chinh san pham. Pat product-market fit nhe. Bat dau thir ads nho.
Quy 4 DBanh gia: continue, pivot, hay kill. Néu continue — plan thué nguwoi dau tién.
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Nhip AI LOI KET

HOAN THANH

Khéi nghiép 2026 — Al la déng minh,

khéng phai phép mau

Ban vira di qua 7 chuwong — tlr trung thue vé co hdi & rii ro, validate y twdng, phap ly finance, Al stack,
marketing ngan sach nhd, thué ngui, dén sai lam pho bién. Khéi nghiép 2026 khé nhw trwwé'c — nhwng

ré ho'n nhiéu & nhanh hon nhiéu.

| Bon diéu c6t 16i mang theo

@ Validate trué'c, build sau g Cash la oxy — giit runway

blrng dot 3 thang cho idea chwa ai can. 6 thang du phong la t6i thi€u.

& Al thay team chwa thué . Talk to customers

4 |&p stack, 3-4 tools 1a du bat dau. Khong thay dwoc — Al hd trg, ban noi chuyén.

Al giam chi phi khéi nghiép 10x. Nhung khong thay dwoc sitc bén tam ly,
tinh yéu nghé, & sy san sang noi chuyén voi khach. Pay van la yéu to
quyét dinh.

NhipAl

Chic startup ciia ban virgt nam dau! <

Tai liéu dwoc NhipAl bién soan dé chia sé mién phi cho cong dong.
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